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The Constitution of the State of Alaska
Article 8 d Natural Resources

8 4. Sustained Yield

Fish, forests, wildlife, grasslands, and all other replenishable resources belonging to the State
shall be utilized, developed, and maintained on the sustained yield principle, subject to
preferences among beneficial uses.

The Alaska Statutes
Title 16. FISH AND GAME

Sec. 16.05.020. Functions of commissioner.

(2) manage, protect, maintain, improve, and extend the fish, game and aquatic plant resources of
the state in the interest of the economy and general wellbeing of the state.

Mission Statement

To protect, maintain, and improve the fish, game, and aquatic plant resources of the state, and
manage their uses and development in the best interest of the economy and the wellbeing of the
people of the state, consistent with the sustained yield principle.



ADF&G .Core Services

U Management

Provide hunting and fishing opportuni
fish and wildlife resources, protect and improve habitat and access.

U Stock Assessment and Research

Ensure sustainability and harvestable surplus, improve assessment and
research capabilities, invest in new technologies, anticipate changing
conditions.

U Customer Service and Public Involvement

Make improvements to information and education services, the Boards and
other regulatory processes, licensing and permitting.
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Alaska Department of Fish and Game

Department Leadership

COMMISSIONER
Sam Cotten
Special Ass_isl:antto the Deputy Commissioner Deputy Commissioner Special Asslisl_anttn the
Commissioner Commissioner
Ben Mulligan Sl IR David Rogers
Director . Acting Director Director q q .

T Director Pl P I . Acting Director Director
Division of P . Division of Wildlife Division of Commercial o] g P .
Administrative Services Division of Habitat Conservation Fisheries Division of Sport Fish Division of Subsistence
Sunny Haight e i Bruce Dale Jeff Regnart T'om Brookover Hazel Nelson
Executive Director Executive Director

Board of Fisheries Board of Game
Glenn Haight Kristy Tibbles
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FY2016'Budget By Division:
($214,975.5)

Boards Support, $1,983.

Commissioner's Office,
$1,926.2

EVOS Trustee
Council,
$2,503.5

CFEC, $4,593.6
Habitat, $6,841.9
Facilities,
$7,630.8 —Subsistence, $7,728.2

Administrative
Services, $12,701.0
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FY201:6/Budget By Fund Source
($214,975.5)

GF/Program Receipts,
$1,584.3

GF Match, $1,296.

EVOS, $2,856 Test Fish Receipts,

SF Ent Acct, $500. $3,042.3
IA/Oil Haz, $109.7 Statutory Designated,

$7,416.8
CFEC Receipts, $7,479.2

CIP Receipts, $7,854.2

General Fund, $71,245.6
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FY201:6 ' Budgeted Positions

FY2016 FullFTime Positions

(922)

Subsistence, 29

Administrative
Services, 73 Habitat, 47

CFEC, 28

Commissioner's
Office, 10
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EVOS Trustee
Council, 4

Boards
Support, 6

Administrative
Services, 8

Commissioner's
Office, 10

Si

nce

FY2016 Total Positions
(1683)

EVOS Trustee

CFEC, 3 Council, 4

Habitat, 53 Boards

Subsistence, 6% Support, 11

2013, the
has been reduced by 66

departnm



FY2016(Operating Budget by Division

DepartmenttoffRishhandGame

FY2015 Management Plan to FY2016 Adjusted Base Comparison

FY2015 Management Plan | FY2016 Adjusted Base |

Change from
FY2015
Management
Division UGF DGF Other F&G Func Federal  Total UGF DGF Other F&G Funt Federal  Total Plan
Commercial Fisheries 49,264.7 4,468.z 9,866.4 201.€ 9,314.¢ 73,115 49,531.1 4,480.z 9,975.C 201.€ 9,444.¢ 73,633.( 517.2
Sport Fisheries 7,018.¢ 0.0 5,570.¢ 13,698.C 22,515.C 48,802.( 6,846.( 0.0 5,627.Z 13,805.: 22,781.¢ 49,060.t 258.€
Wildlife Conservation 7,575.7 0.0 2,098.z 10,087.7 27,877.C 47,638.¢ 7,709.5 0.0 2,107.C 10,180.¢ 28,205.¢ 48,203.1 564.5
Commissioner's Office 893.2 0.0 831.4 0.0 171.¢ 1,896.t 910.4 0.0 840.€ 0.0 175.C 1,926.2 29.7
Administrative Services 3,209.5 143.7 7,359.: 0.0 1,939.C 12,651. 3,269.¢ 1454 7,429.¢ 0.0 1,956.¢ 12,801.( 149.5
F&G Boards and Advisory Committees 1,490.( 1.0 410.€ 0.0 58.7 1,960.t 1,512.7 1.0 411.C 0.0 58.8 1,983.t 23.0
State Subsistence Research 3,150.¢ 0.0 3,545.C 0.0 1,033.1 7,729.( 3,206.4 0.0 3,576.f 0.0 1,045.2 7,828.: 99.2
EVOS Trustee Council 0.0 0.0 1,909.¢ 0.0 582.6 2,492.¢ 0.0 0.0 1,920.7 0.0 582.¢ 2,503.t 111
State Facilities Maintenance 0.0 0.0 5,100.¢ 0.0 0.0 5,100.¢ 0.0 0.0 5,100.¢ 0.0 0.0 5,100.¢ 0.0
F&G State Facilities Rent 2,530.C 0.0 0.0 0.0 0.0 2,530.C 2,530.( 0.0 0.0 0.0 0.0 2,530.C 0.0
Habitat 4,255.¢ 0.0 2,473. 0.0 106.2 6,835.% 4,336.¢ 0.0 2,496.¢ 0.0 108.1 6,941.¢ 106.€
Commercial Fisheries Entry Commissior 0.0 4,405.¢ 0.0 0.0 114.4 4,520. 0.0 4,479.C 0.0 0.0 114.4 4,593.¢ 734
TOTAL 79,387.¢ 9,018.7 39,165.7 23,987.% 63,713.1215,272.¢ 79,852.2 9,105.¢ 39,485.7 24,187.7 64,473.1217,105.: 1,832.7
| Key Changes from FY2015 Mgt Plan to FY2016 Adjusted Basd
UGF DGF Other F&G Func Federal  Total

FY2016 Contractual Salary Increa 1,347.¢ 96.6 332.C 209.¢ 7927 2,779.1

FY2016 Health Insurance Rate Reduc (73.3] (9.5) (8.7) (12.8 (32.1, (136.4

Reversal of Multiple On€élime Appropriations (810.0 0.0 0.0 0.0 0.0 (810.0

464.€ 87.1 323.2 197.1 760.€ 1,832.7
9
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FY2016(Operating Budget by Division

DepartmenttoffRishhandGame

FY2016 Adjusted Base to Governor Endorsed Budget Comparison

FY2016 Adjusted Base

FY2016 Governor Endorsed Budget

Change from

FY2016
Division UGF DGF Other F&G Func Federal Total UGF DGF Other F&G Func Federal Total Adjusted Bas¢
Commercial Fisheries 49,5311 4,480.z 9,975. 201.€ 9,444t 73,633.( 44,239.¢ 7,480.z 9,975.C 201.€ 9,444.¢ 71,341. (2,291.3
Sport Fisheries 6,846.( 0.0 5,627.Z 13,805.: 22,781.¢ 49,060. 6,307.t 0.0 5,627.Z 14,405.: 22,181.¢ 48,522.C (538.5,
Wildlife Conservation 7,709.5 0.0 2,107.C 10,180.¢ 28,205.¢ 48,203.] 6,529.5 0.0 2,107.C 9,680.¢ 30,886.( 49,203.1 1,000.(
Commissioner's Office 910.4 0.0 840.€ 0.0 175.C 1,926.2 910.4 0.0 840.€ 0.0 175.C 1,926.2 0.0
Administrative Services 3,269.¢ 1454 7,429.¢ 0.0 1,956.¢ 12,801.( 3,169.¢ 1454 7,429.¢ 0.0 1,956.¢ 12,701.( (100.0
F&G Boards and Advisory Committees 1,512.% 1.0 411.C 0.0 58.8 1,983.t 1,512.7 1.0 411.C 0.0 58.8 1,983.t 0.0
State Subsistence Research 3,206.< 0.0 3,576.f 0.0 1,045.: 7,828.2 3,106.2 0.0 3,276.f 0.0 1,345.2 7,728.2 (100.0!
EVOS Trustee Council 0.0 0.0 1,920.% 0.0 582.€ 2,503.t 0.0 0.0 1,920.7 0.0 582.6 2,503.t 0.0
State Facilities Maintenance 0.0 0.0 5,100.¢ 0.0 0.0 5,100.¢ 0.0 0.0 5,100.¢ 0.0 0.0 5,100.¢ 0.0
F&G State Facilities Rent 2,530.C 0.0 0.0 0.0 0.0 2,530.C 2,530.( 0.0 0.0 0.0 0.0 2,530.C 0.0
Habitat 4,336.¢ 0.0 2,496.¢ 0.0 108.1 6,941.¢ 4,236.¢ 0.0 2,496.¢ 0.0 108.1 6,841.¢ (100.0;
Commercial Fisheries Entry Commissior 0.0 4,479.2 0.0 0.0 114.4 4,593.¢ 0.0 4,479.C 0.0 0.0 114.4 4,593.¢ 0.0
TOTAL 79,852.« 9,105.€ 39,485.7 24,187.7 64,473.1217,105.; 72,542.¢ 12,105.¢ 39,185.7 24,287.7 66,853.¢214,975.t (2,129.8
Percent Change from FY2016 Adjusted Base to FY2016 Governor Endorsed Regsi@3nly) -9.15%
Key Changes from FY2016 Adjusted Base to FY2016 Governor Endorsed
UGF DGF Other F&G Func Federal  Total

Delete / Reduce General Fund Proje (1,884.3 (1,884.3

Fund Source Chang (4,180.2 3,000.C (300.0; 100.C 1,380.2 0.0

Wildlife Population Assessment and Species Research Incre 1,000.C 1,000.C

Delete Temporary Incremen (1,245.5 (1,245.5

(7,310.00 3,000.C (300.0; 100.C 2,380.z (2,129.8
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Highlights in Operating .Budget
for FY2016

$7.3 million UGF reduction from Adjusted Base

Revenue Offsets
A $3 million in CFEC Receipts (DGF) in Division of Commercial Fisheries
A $1.2 million in federal Pittman -Robertson funds in Division of Wildlife
Conservation

Cuts to Divisions - $1.9 million
Eliminate Temporary Increments
A Commercial Fisheries - $1 million

A Sport Fish - $238.5

$1 million increase in federal Pittman -Robertson funds in Division of Wildlife
Conservation

Restructure Budget Components for Commercial Fisheries
A Transfer Special Projects funding to Regional and Statewide Components
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FY2016 Capital Projects Reguest

Projects and Initiatives

0  Wildlife Management, Research and Hunting Access: $11,250.0 Federal,
$500.0 GFM

Recurring Capital Projects

U Sport Fish Recreational Boating Access: $2,250.0 Federal, $750.0 GF

U Shooting Range Deferred Maintenance: $375.0 Federal, $125.0 F&GF
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Questions?
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